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Consultancy FZ-LLC - We make quality your lifestyle……

Complete Management Solutions under One roof

M/s Morland Consultancy is a Free Zone Limited Liability Company based in Dubai engaged in Management, HR, Project, Legal, Shipping, Logistics, and ISO Consultancy Services 
Morland ‘s Team of Management professionals include a panel of  well experienced IRCA , UK, (International Registrar of Certified Auditors), and NRBPT (Quality Council of India) Certified  ISO Auditors in all ISO standards having  years of management experience in varied Sectors such as Pharma, IT (Software & Training), Finance, Manufacturing & Marketing, Health Services –Hospitals   and  many more ….

OUR SERVICES:

· Helps in the Designing, Planning implementation & maintenance of Quality Management Systems in Business Organization.

· Helps in fulfilling the requirements for ISO Certifications & Provides Consultancy Services for getting ISO registration.

· Provides Consultancy Services to Hospitals in order to get approval by Insurance Companies and Third Party Administrators to extend Cash -Less Facility for Medi - claim Policy Holders.

· Preparation of Project Report, Feasibility Study and liaison work with Funding Agencies. 

· Project & Performance Analysis

· Conducts Second Party/Third Party Audits of Business organizations for Identification of short comings/ problems in their systems & suggests remedial measures for the same. 

· Helps to maintain Liaison with Govt. Departments./Corporate Companies

· Conducts awareness programs, Workshops, Seminars and Staff Training in the Quality Management Systems, ISO & NABH Certification Standards etc. 

· Helps to revive sick units by fixing of problems by  grass-root analysis and Implementation of remedial measures
· Helps in designing & formulation of Organizational Marketing Strategy and brand building/marketing  activities
· HR Consultancy- helps the organization to recruit well trained people with right caliber, quality and education.
WE OFFER CNSULTATION FOR CERTIFICATION AS PER FOLLOWING ISO STANDARDS

	ISO 9001
	QMS (Quality Management Systems)

	ISO 14001
	EMS (Environmental Management Systems)                                                

	ISO 18001
	OSHAS (Occupational Health & Safety Management System)

	ISO 22000
	FSMS (Food Safety Management Systems)

	ISO 27001
	ISMS (Information Security Management Systems

	ISO 13485
	QMS specifically for medical devices, and in many cases essential for medical companies which export their products to the global market. 

	HACCP & CE Markings


Implementation and Certification of ISO 9001:2000

Introduction

The ISO 9001:2000 Quality Management System provides a unique framework for any organization to establish a customer satisfaction oriented Quality System that is internationally recognized and can be independently assessed and certified.  The ISO 9001:2000 Quality Standards are being implemented in many service organizations such as educational institutions, banking services, postal services, etc. Globalization of market, heightened quality requirements through tough competition have lead to the quality thrusts nationally and internationally.

Organizations are pressurized to be more efficient, work better with less funding, meet the needs of market and engage in long lasting quality improvement efforts.  As a consequence of quality movement in industry, organizations are inspired to go for some sort of quality management system in order to gain competitive advantage. 

ISO 9001:2000 is a set of quality standards that assist an organization to identify, correct and prevent error, and promote continual improvement.  The latest standard of ISO 9001:2000 is designed to meet the needs of service sector including education sector. The recent change has decreased the number of available quality system models from three to only one, and major requirements from twenty to following four:

1. Management Responsibility

2. Resource Management

3. Product / Service Realization

4. Measurement Analysis and Improvement.

Motives for implementing ISO 9001:2000 Standards in Organizations

Organizations, wishing to implement ISO 9001:2000 Quality Management System, have number of motives behind its implementation.  Documentation is one of the motives to implement such Quality Management Systems.  Documentation improves understanding among staff and can be used to train newly hired staff.   The overall systems of the organization can be streamlined; quality problems can be identified, corrected and prevented in a systematic manner.  The organization gets the market advantage by mentioning it in their brochures and advertisements.  Implementation of ISO 9001:2000 Quality Management System in India is considered as the driving force to get accreditation certification / designation from government agencies.

ISO 9001:2000 is more generic and flexible in nature, and embraces both customer requirements and customer satisfaction as an integral part of the standards.  Quality Management is very essential to reassure that Organizations perform well and that the customers are being well served. The benefits are categorized into four groups, namely the operational results, financial results, benefits for the customers and benefits for the workers.

Benefits of ISO 9001:2000 standards to Organization

Quality Management is very essential to reassure that organizations perform well and that the customers are being well served.  The main benefits are:

· Improvements in operations and methods

· Increased efficiency of organization

· Employee’s motivation and encouragement

· Increase in consistency of operations

· Increase in staff training and development

· More awareness regarding roles and responsibilities

· Improving the organizational leadership

· Efficient & effective analysis of facts & figures

· Increased involvement of people

· Improvement in maintenance of records

· Clarification of roles and responsibilities of employees

· Easy accessibility and traceability of documents

· Helps to define objectives and goals

· Improves overall efficiency 

· Gives better motivation and encouragement

· Helps to improve profitability

MORLAND CONSULTANCY and Your Quality Management System

· MORLAND CONSULTANCY is your true partner in making your Quality Management System Better and Effective through its value added assessments and trainings.

· MORLAND CONSULTANCY offers a wide range of services aimed at improving Health & safety, quality, environment, Information Security. Food Safety, Corporate Governance & Risk Management. 

· The core activities of MORLAND CONSULTANCY consist of Certification/Registration of Management

· Systems, Customized Gap Analysis Assessments and Training in association with the worlds reputed International Certification & Training Bodies.

· MORLAND CONSULTANCY has positioned itself from the outset as the representative of various Indian / International organizations. 

MORLAND CONSULTANCY  Offers a True Value to its clients through:

Training Courses

a)  Awareness (1-2 days)                             

 b)  Internal Auditor (2 days)

c)  Lead auditor (5 days)                              

 d)  Implementation (5 days)

Assessments

a)  Gap analysis Assessment                                       b)  Pre-assessment

c)  Registration Assessment                                        d)  Surveillance Assessment

e)  Customized Process Assessments

MORLAND CONSULTANCY’s Resources

MORLAND CONSULTANCY’s Consultants & Auditors are selected for their integrity, professionalism, and respect for their clients. They are not on a "witch-hunt"; their job is to conduct a comprehensive and objective third-party audit, to add value to your operation by assessing the conformance of your quality management system to your stated objectives and to the International Standards or Specification.

MORLAND CONSULTANCY’s Positive Approach

Surely you will find us The Very Positive people.  Our goal is to help demystify the registration process, making it a positive and rewarding experience for your business. With that in mind, we offer the following advantages:

Globally Recognized Certificate: 

MORLAND CONSULTANCY offer ISO certifications from reputed Certification Bodies accredited to NABCB (National Accreditation Board for Certification Bodies) India, UKAS (UK Accreditations Services)- UK), ANAB (American National Accreditation Board)-USA, SAS (Swiss Accreditation Services) Switzerland and JAS-ANZ (Joint Accreditation Services for Australia & New Zealand)  . 

Absolute Impartiality: 

Our consultancy/audits are based on real-world knowledge of current standards, not on theoretical or preconceived notions about them. Instead of taking an adversarial position, we believe that you are best served by our understanding of your particular processes and systems, and by our objectivity in determining your level of compliance.

A Respect for Your Commitment: 

We know that achieving Registration to International Management System requires considerable effort and commitment on your part, and that your ultimate goal is to meet the demands of your customers with improved quality of your products and services. We believe this is a worthy goal and one that deserves our respect.

Extensive Business Experience: 

Our Consultants/Auditors have considerable experience in a wide range of industries. You will be matched with Consultant/Auditor(s) who are knowledgeable about your type of business. Keep in mind that, as a MORLAND CONSULTANCY’s  client, you have the final word in selecting the auditor who performs your management system registration audit.

Management, HR, Project, Legal, Shipping, Logistics and ISO Consultants

PO Box No. 27031,Dubai,  United Arab Emirates. Web Site : www.morlandme.com
Email: morlandconsultancy@gmail.com
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